Sarasota Suncoast Academy, Inc.
Board of Directors’ Meeting Minutes
Thursday May 7, 2026, at 5:00pm

Board Members present: Bruce Hiller, Alex Kauffman, Bruce Hiller and Mitch Burks.
Absent was Jay Gordon. Also in attendance: Larry Baucom, Stacy Homan, Karla Reynolds
and Justin Kamlade

Welcome — Mitch Burks

Minutes — Presented by Larry Baucom. Motion made to accept the minutes as printed.
Motion seconded and approved.

Principals' Report - Updates were given by Principal Kamlade, Principal Reynolds and
Head of Schools Homan regarding enrollment numbers for 2025/26 school year.
Marketing sis till in place to boost enrollment. Motion to accept the reports. Motion
seconded and approved.

Financial Report — Financial report looks good for the current fiscal year. Motion made
to accept the report. Motion seconded and approved. Motion made to amend the 25/26
budget to reflect the actual fiscal year numbers. Motion seconded and approved.

Facility Update - Currently installing two new portables to accommodate the new 5th
grade class etc. next year.

New Business - Motion was made to approve the Mental Health Allocation Allotment
presented by Mrs. Homan. Motion seconded and approved. Motion made to accept the

CERP plan as presented by Mrs. Homan. Motion seconded and approved.

Adjournment - Motion made to adjourn. Motion seconded and approved.



